
The Space and Site Management Office (SSMO) is requesting that divisions submit
Institutional General Plant Project (IGPP) construction proposals. Selected proposals
resulting from this data call will be included in the Laboratory’s fiscal year (FY) 2006 – 2015
Ten-Year Comprehensive Site Plan. Candidate IGPPs must be institutional in nature and
benefit multiple cost objectives rather than a single or specific program. Examples of IGPPs
include multi-programmatic/inter-disciplinary scientific laboratory; institutional training
facility; site-wide maintenance facilities and utilities; new roads; and multi-programmatic
office space.

The upper funding limit for IGPP projects is a total estimated cost (TEC) no greater than $5
million. We request that divisions prioritize their project needs and submit no more than
three proposals.  Projects that will be receiving FY05/06 funding noted below need not be
resubmitted.

The principal drivers in the Laboratory’s prioritization of project submissions will be
institutional benefit, safety, compliance, security, deferred maintenance, and operational
benefits (such as consolidation). Those candidate projects that do not meet the IGPP
definition will not be prioritized.

Please submit proposals no later than May 17, 2005. Project proposals and questions should
be directed to Randy Parks (rparks@lanl.gov, 5-7525).

FY05/06 Institutional General Plant Projects TEC
Mercury & Pajarito Parking Lot $420K
Relocation of Roads and Grounds $2.8M
Relocation of the Radio Shop $2.6M
Institutional Office Building #1* $4.9M
Institutional Office Building #2* $4.9M
Institutional Office Building #3 (classified)* $4.9M
TA-3 Communications (Duct-bank) Upgrade $200K

*Office buildings are functionally generic and will not be
customized for occupants.  Management will determine occupants
mid-way during construction based on institutional benefits
including space being given up.

To be considered, Institutional
General Plant Project
proposals must benefit
multiple (institutional) cost
objectives rather than a single
or specific program.
Examples include:

• Multi-programmatic
scientific laboratory,

• Institutional training
facility,

• Site-wide
maintenance facilities
and utilities,

• New roads, and

• Multi-programmatic
office space.



IGPP Construction Proposal
Summary for FY07-12 Execution

PROJECT TITLE: FACILITY MANAGEMENT UNIT #:

FACILITY MANAGER:

REQUESTING ORGANIZATION (SYMBOL AND TITLE): OTHER INTERESTED ORGANIZATIONS:

PROJECT SCOPE DESCRIPTION (SQ. FT., LOCATION, # OCCUPANTS, EXISTING SPACE TO BE VACATED, ETC.):

PROJECT JUSTIFICATION

PLEASE IDENTIFY HOW PROJECT MEETS THE FOLLOWING CRITERIA:

1) SAFETY/COMPLIANCE

2) INSTITUTIONAL IMPORTANCE/NEED

3) SECURITY

4) OPERATIONAL EFFICIENCY

5) RELATION TO FUTURE PLAN/OTHER PROJECTS

6) REDUCTION IN SPACE



IGPP Construction Proposal
Summary for FY07-12 Execution
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DESIGN/CONSTRUCTION COST

($K):

BASIS OF ESTIMATE: CONFIDENCE (+ OR - %)
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FY07 FY08 FY09 FY10 FY11 FY12

ORGANIZATIONAL CONTACT PHONE:
FAX:
E-MAIL:
MS:

DIVISION LEADER

TYPE OR PRINT NAME                                               SIGNATURE

PHONE:
FAX:
E-MAIL:
MS:

DATE SUBMITTED DIVISION PRIORITY RANK (RANK PRIORITY OF THIS

PROPOSAL WITH OTHER PROPOSALS WITHIN DIVISION)

PRIORITY #           OF          SUBMITTED PROPOSALS

(MAXIMUM OF 3)


